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HERSCHEL ASSOCTATTON

Council Resolution in writing in terms of clausa 12.7 of the Articlea of
Association dated 4 January 1594

RESOLVED that the Association purchase Erf 54867 Claremont for the =sam of
EZ60 000.00 (Two Hupdred and fifty thousand rand) and that PFERRY BANTER OERTEL.
in his capacity as Secretary of the Association. be authorised and empowersd to
sign all documents relating to the tranefer of the property into the name of the
Asacciation.
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HERSCHEL ASSOCIATION

MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY

ON TUESDAY 22 FEBRUARY 15%4 AT 17HOO

IN ATTENDANCE:

Mr D Loch Davis {In the Chair)
Mr G Barr {From 17h40)
Mr J Gardener

Mr B Hendry

Prof C T Johnson (From 17hl%)
Countess Labia

Mr G Louw

Mr W Marshall Smith

Mr J Millar

Mr R Peters

Mre L Reid

Mrs A Snyders

Mr D Wallace

Mrs P J Duff
Mrs M ¥V Chamberse
Mrs M Robinson
Mr P B Dertel

Mr J Mudge
Mr R Wood

CONFIRMATION OF MINUTES

The minutes of the meeting held on 15 November 1993,
having been circulated, were taken as read and signed
by the Chairman as correctly recording the proceedings.

The resolution in writing dated 4 January 1994 was
ratified and confirmed.

MATTERS ARISING

{a) It was reported that after input from numerous
sources the documentation was virtually complete.
The Headmistress suggested that a meeting of all
interested parties take place to bring the matter
to a quick and final conclusion.

ACTION

PID
31/3/94



The meeting reguested that the documentation be
circulated prior to the next Council meeting
before approval at that meeting,

(¢)] RESOLVED that the Association accept overdraft
facilicties of R2Z 000 000 (Twe million rand) from
First National Bank of Southern Africa Limited on
tha condicions recordad in thair lactar of
24 December 1953.

MOTED that in terme of an existing resolution the
Association may not pledge, cede, hypothecate or
otherwise encumber its fixed property without the
prior written consent of the Bank.

REPORT OF HEAD OF PREPARATORY SCHOOL

The only comment made by Mre Chambers was Chat
enrolment had increased to 382 pupilse,

REPORT OF HEADMISTRESS

Mrg Duff reported that Senior School enrolment was now
385 so that total school numbers were 767.

A suitable presentation by Council members to Mrs Val
Stuart-Findlay on 21 March 19%4 would be co-ordinated
by the Bursar.

The bursar would circulate details of expacted

retirement benefits for those retiring in the next few
YEeaArs.

REPORT OF THE BURSAR

The Bursar highlighted wvarious aspects of his report

which had been circulated. In particular he drew
attention to the need to control all expenditure
extremaly closely during 1994 and 1985, Council

unanimously confirmed 4its full support of strict
financial discipline. It was agreed that the Bursar
ghould research the wviability of telephons management
ByBCems.

ACTION

PBO
15/4/94

FBO
IMMEDIATE

PBO
15/3/94

PBO
15/3/94

PBO
31/3/94



FINANCE COMMITTEE RECOMMENDATIONS

The recommendations were approved by Council as
followa: -
1. APPROVAL OF ACCOUNTS

The Income Statement for the vyear ended
31 December 1993 and the Balance Sheet at that
date were approved subject to audit.

CAPITAL DEVELOFMENT FUND

An amount sufficient to cover any accumulated
deficit on operating should be transferred from
the Capital Development Fund to operating account.

APPROVAL OF 1994 BUDGET

The revised budget was approved.

INTEREST DURING CONSTRUCTION

Interest, calculated at bank prime overdraft rate,
on expenditure on the Indoor Sports Centre and
upgrading of laboratories until the time of
effective occupation should be capitalised as part
of the cost of these projects.

OVERSEAS TRAVEL EXPENSES

The school would make a contribution to the
overseas travel expenses of the Headmistress to
make wvisits to Brooks School and wvarious other
educational institutions possible. The chairman
of the Finance Committee and the Bursar ware
authorised to determine the amount of the
contribution.

FULL-TIME ACADEMIC STAFF EDUCATIONAL ALLOWANCES

After considerable discussion the allowances on
tuition fees for children of full-time academic
staff, who are pupils at the school, were
increased to 50% from Term 2 of 1994. Bursary
asgistance where the financial need for such
assistance is adeguately motivated, could be
sought .

ACTION

FBO
30/4/94

GB/PBO
15/3/94

PBO
11/3/94
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T ACADEMIC STAFF REMUNERATION PACKAGES

It was agreed that a special sub-committee
consisting of the members of the Finance
Committee, Professor Johnson and Mr Gardener
review all staff remuneration arrangements. This
review should encompass performance incentives and
all benefitcs including the leval of Btatff
educational allowances.

The recommendations of this sub-committee would be
considered at the next Council meeting.

The summary circulated by the Bursar was noted. A
meeting of the Bursary committee would be held on
2 March 1994.

Mr Hendry commented on the committee’s report which had
been circulated.

COMMUNICATIONS AND MARKETING

The committee’'s report was tabled and considered.
Countesg Labia indicated that there could be merit in
Preparatory School parent membership of Council.

STRATEGIC PLANNING

The current position of the planning process was noted
and discussion was then focussed on the proposed
Outreach programme. Professor Johnson gave details of
the speakers he had organised to address both the
Preparatory School and Senior School staff on Friday 25
February and referred to varioue sources of funding.
it was agreed that no appointment should be made to the
post of Outreach Co-ordinator until the matter had been
fully considered by Council. For this purpose Council
required detailed proposals and options, fully
motivated with the financial implications clearly spelt

ACTION

FINANCE
COMMITTEE
31/3/94

PBO
10/4/94

PBO
IMMEDIATE



out. A special sub-committes consisting of the
Headmistress, Professor Johnson and Mr Wallace was
charged with this assignment.

OTHER BUSINESS
ia) The following meeting dates were changed:-

i} Finance Committee from 10 May to 11 May 1994.
ii) Council from 15 Hovember to 8 Hovember 1994 .

ib) The Chairman initiated discussion on the future
composition of Council, stressing the desirability
of new blood and a Council better reflecting all
communities at the School. He invited Council
members to submit names of prospective members to
him.

HEXT MEETING
Tuesday 24 May 1994 feollowing the Annual General
Meeting at 17THOO.

The meeting terminated at 19H15.

ACTION

FJD
31/3/94

ALL
30/4/94



HERSCHEL ASSOCIATION

Resolution of Council in terma of the Articles of Association and
dated l4th April 1984.

RESOLVED That Perry Baxter Oertel in hias capacity as Secretary
of the Association be authorised and empowered to sign
the contract with Melon Street Property (Pty) Limited
in the sum of R1 984 758.00 in respect of the Indoor
Sporte Centre, for and on behalf of the Association.
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Haadmisiress: Mra, P.J. DUFF, B5c., UED
Telephone B8-4010

HERSCHEL
21 HERSCHEL ROAD
CLAREMONT

HERSCHEL ASSOCIATION
NOTICE OF ANNUAL GENERAL MEETING

MNotice im hereby given that the Annual General Meeting of the
Association will be held in the school library on Tueaday 24 May

1984 at 1ThOO for the purpose of transacting the following
busineas: -

1. To approve the minutea of the Annual Genaral Mesting held on 25
May 1883.

2. To receive, conaslder and approve the 1883 Annual Financial
Statements together with the audltor®s report thereon.

3. To elect Councillora in the place of those retiring. In terma
of Clause 10.4 of the Artleles of Asscciatlon one-fourth of the
Councillora for the time being shall retire and in terma of
Clause 10.5 those who have besan longest in offlice shall retire
firet. In terms of Clause 10.10 Councillors co-opted by
council shall retire at the next Annual General Mesting. Thoee
councillorse who retire in accordance with these provision and
who are aligible for re-slection are:-

Mre A. Snyders
W. Marahall Smith
D. Loch Davis
Prof C. T. Johnson

4. To reappoint the auditors and to fix their remuneration.

5. To transact such other buginess as may be dealt with at an
Annual General Meeting.

By order of the Council

TP
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P B OERTEL CAPE TOWN
SECRETARY 19 MAY 18994

NOTE: In terma of the proviso to Clause 5.1 of the Associatlion’s
Article of Amsociation members being a majority in number
and together repregenting not less than ninety-filve percent
of the total voting righte of all membera will be required
to agree to short notlee of this Annual General Meating.

leg. No. B4/0Z102/07
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HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 24 MAY 1804
ATTENDANCE REGISTER

AND
AGREEMENT TO SHORT NOTICE

In terma of Clause 5.1 of the Association’s Articles of
Association, we the undersigned membesra, being a majority in
numbear and togethar represanting more than ninety-five parcent
of the total voting rights of all members having the right to
attend and vote at general meetinge of the Association, do hereby
agree to the Annual General Meeting to be held on 24 May 1884
being called by shorter notice than that specified in the said
Clausae 5.1 of the Articles of Association.

Cape Town
24 May 1994



HERSCHEL ASSOCIATION

Minutea of Annual General Meeting held in the Herschel
Library on Tueaday 24 May 1984 at 1ThOO

PRESENT : Mr G Barr (In the Chair
MrJ R Millar { Repreaenting The Herachel Trust)
Mre P J Duff
Mr J Gardener
Mr R Hendry

I Prof C T Johnson
: Counteas Labia
' Mr G Louw
Mr J R Millar
Hr J Hudge
Mr R FPeters
HMre A Snyders
Mr D Wallace

IN ATTENDANCE: Mre M Chambers
Mra M Robinson
Mr P B Dertel {Secretary)

APOLOGIES: Mr D Loch Davis
Mr W Marshal Smith
Mra L Relid
Mr R Wood

NOTICE

It was agreed that the notice of meeting. which had been
eirculated, be taken as read. The Chairman confirmed that all
present, being the requisite majorities, had signed an agreement to
short notice, that there was a quorum present and accordingly the
meeting was duly conatituted in terms of the Articles of
Association.

HINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 25 May
1883 were tabled, scrutinised and duly approved as a correct
record of the proceedinga.

1
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1993 ANNUAL FINANCIAL STATEMENTS

The 1983 Annual Financial Statements together with the auditor s
report thereon having been tabled, were taken as read and
unanimously approved.

It was agreed that the Chalirman and FHr D Wallace aign the Council s
Report on behalf of the Council.

ELECTION OF COUNCILLORS
[

Having been proposed and duly seconded it wae unanimously resolved
that couricillore be elected by means of a eingle rescolution.
Accordingly, having been duly proposed and seconded, the following
councillors who retired in terms of the Association”s Articlea of
Apsocliation and belng eligible for re-election, were re-elected as
councillore:-

Frof. C T Johnson
Mr D. Loch Davia

Mr W. HMHarshall Smith
Mrs A. Snyders

RE-APPOINTMENTS OF AUDITORS

It was unanimously resolved that Ernat and Young be re-appointed
auditors to the Assocliation and that the fixing of their
remuneration be left in the handas of the Finance Committee. A
vote of thanks te the auditors for thelr sterling servicez was

recorded.

There being no further business, the meeting terminated with a vote
of thanks to the Chair.
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D LOCH DAVIS

G BARR

J GARDENER

K HENDRY

C T JOHNSON
COUNTESS LABIA
G LOUW

W MARSHALL SMITH
J MILLAR

J MUDGE

R PETERS

MRS L REID
MRS A SNYDERS
D WALLACE

R WoOD

MRS P J DUFF
MRS H CHAMBERS
MRS M ROBINSON
P B OERTEL

HERSCHEL ASSOCIATION
COUNCIL MEETING 24 MAY 1904
ATTENDANCE REGISTER

----------------------------------




HERSCHEL ASSOCIATION
MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
ON TUESDAY 24 MAY 19894 AT 1THOO

PRESENT : Mr G. Barr (In the Chair)
M J Gardensar
Mr R Hendry
Prof C T Johnson
Countess Labia
Mr G Louw
Mr J Millar
Mr J Mudge
Mr R Peters
Mre A Snydere
Mr D Wallace

IN ATTENDAMCE: Mrs P J Duff
HMrs M V Chambers
Mrs M Robinson
Mr P B Oertel

APOLOGIES: Mr D Loch Davis
Mr W Marshall Smith
Mrs L Reid
Mr R Wood

ACTION
CONFIRMATION OF MINUTES

The minutea of the meeting held on 22 February 1884, having
been circulated, were taken as read and aigned by the Chalrman
as correctly recording the proceedings.

{a) The Conditions of Service for Academic Etaff which had
bean circulated and vetted by an expert from B.P. wers
approved.

{b) The Bursar reported that the Finance Committee had
approved the acgquisition of a computerised Telephons
Management System at a cost of RS 486.00. The anticipated
payback period is 15 months.



‘E_
ACTION
(e} Thes sub-committes appointed to consider acadamic staff
remuneration packages was gathering information and PJD
and would meet in due course. 30/6,94

REPORT OF HEAD OF PREPARATORY SCHOOL

The meeting was advised of Mre Blencowe s operation and the
sad loss of her baby. Mre Chambers referred to the UWC
initiative in the fielde of Mathematice and Science teacher
upgrading and hoped that as a result of a visit by the UWC
team the school would play a major role as part of the Herschel
Outreach Programme.

REPORT OF HEADMISTRESS

Referring to her report, the Headmistress drew attention to the
retirement of Mre Chambers and Mrs Robinson at the end of 1884.

The Chairman expressed the thanks of councll to these two ladisas

and congratulated them on their fine record of service to the

achool. It was agreed as a matter of policy that senior poats PJD
should be advertised. The Headmistress commented on the

acholarahip and entrance examinations, vielts to overseas

achoole (selected slides shown after the meeting) and

arrangemente for Speech Day on 21 Ooctober 1994.

BURSAR"S REPORT

The Bursar highlighted the ilnorease of 18,18% in the C.E.D.
subaidy to March 1885, the need to manage the overdraft
carefully at year end and the uncertainties inherent in
budgetting for 19395

FINANCE COMMITTEE RECOMMENDATIONS

The recommendations of the committee were approved as followa:

1. The audited 1993 Annual Filnanclal Statemente were approved
and Mesara G. Barr and D. Wallace were authorised to sign
these and the Council Report on behalf of the council.

2. With effect from 1 January 19394 depreciation on additions to
fixed assets should be calculated from the date that these
were taken into use.

3. A general salary increamse of 8X for academiec staff from
1 July 1894 waa approved. It was noted that 1895 fesa would
be set in Term 3.

4. The procedure for Capital Expenditure was approved and the FBHO
Bursar requested to formulate the reporting format. 30/6/94

6. Additional expenditure of R8E6 500 to upgrade the guallity
of the floor in the Indoor Sporta Centre waa approved.

W\



ACTION
SCHOLAREHIPS AND BURSARIES COMMITTEE
The 1994 summary was noted, it being reported that 28 pupils
ware recelving bursary assistance. The Committes would mest PBO
on 15 June 1994. T/6/84

ESTATE COMMITTE REPORT

Sporta centre

Mr Hendry commented on the good progress of the Sporta Centre
development where the final cost was estimated to be R2 517 152.
Variatliona other than the upgrading of the floor were:-

Additional brickwork to cover stanchlons.
Converaion of planned store into gym clrouit room.
Mechanical ventilation in cicult room.

Glasa acreena in showera.

Becurity gates and lighting.

26 Herschel Road

The meeting accepted that expenditure of some R56 000 on the
upgrading of the house at 28 Herschel Road was necessary. This PBO
coat could be reduced by uaing school ataff for painting. d1/56/894

Science Laboratories

The meeting noted the estimate of RSZ0 000 recently recelived

from C.P. de Leesuw, Walden and Colussi which compares with the
previous eatimate of R1 040 000. It was not immedliately

apparent to what extent expenditure on fittings varled between

the two eatimatea. The meeting agreed that the recommendations

of our Quantity Surveyors to negotlate a fixed price contract

with Weaton/Wade be pursued, total costa lncluding feea and VAT

to be in the range of RZ0 000 to R1 040 000. It was agreed PBO
that working drawings be submitted to the City Council for 15/68,/94
approval to enable demolition to be commenced during the mid-

year holidays.

School Maintenance

Mr Louw commented on the Herschel Maintenance Manual which

was tabled, pointing out that this was a living system which

would grow over time and provide the disciplines for a sound
maintenance programme. It was agreed that the aystem be

implemented and that urgent maintenance prioritlies should be PBO
identified and executed. It was noted that there could be ONGOING
a delay ariesing from the Estate Manager s absence for health

reasons.

P ey g,
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ACTION
Security
The Bursar undertook to investigate interruptions to the
movement of electronic gates poassibly due to driver PBO
impatience. 31/5/94

COMMUNICATION AND HMARKETING REPORT

Countess Labia commented on the report which had been
circulated.

STRATEGIC PLANNING

Outreach Progromme

The Headmistresa reported that she and Mre M Kershaw would

meet with Prof. Johneon and Mr D. Wallace shortly to finalise

the motivation, including coste, and would report to the next PJD
meeting. Prof. Johnson made the point that the UCW initiative 30/6/94
on teacher tralning was a national activity and that he

hoped Heraschel would become a major role player.

Overall Plaoning

The Chairman would meet with the Headmistress and Bursar to
draft a new 5 year plan for submission to Council. It was

agreed that a special meeting be held on Tueaday 9 August GB

1994 to consider the revised plan. 15/7/84

COMPOSITION OF COUNCIL

It was agreed that this matter be deferred to the next meeting. PBO
16/8/84

(a)

Herachel Group Pension Fund

It was agreed that the rules of the fund be amended to
incorporate:-

(1) The appeintment of a Principal Officer; and

(11} The eatablishment of a Board of 4 Trustess, 1 to
be elected by members and the remaining 3 to be
nominated by Council subject to 1 of the Council
nominees being a member of the fund.

Subject to the rule amendments belng approved by the Registrar

of Pension Funds, the Council nominees would be Mra P J Duff PBO
(member), Mr D Wallace and Mr J Millar. 15/6/684

W



(b)

{e)

(d)

ACTION

It was agreed that the Finance Committee should take a final
decielion on whether a further rule amendment to provids for

late retirement (after age 63) should be incorporated. It wam
stresged that the financial implications for the fund should

be fully examined. It was also noted that in the svent of

late retirement being feasible, the Conditiona of Service FBO
for Academic Staff should be conelstent with the amended 15/6/94
Pansion Fund rules.

Wajting Liste

The Headmistreas reported that demand for placea seemed
to be growing and that walting lists were looking healthy.

5. Gabaka

The Headmistress reported that thls former employee had
pasped away. The Bursar advised that hisa pension would
continue until September 1884, whereafter his widow
would receive a widow s penaion (50%)

Sports Cepntre
It was notaed that conalderation would be given to a PJD
suitable function for the opening of the Indoor aL/T/04
Sporta Centre.

Tuesday P Auguat 1984 at 17THOO (Special)
Tuesday 18 August 1994 at 1THOO (Normal)

The Meeting terminated at 1B8H2S5.

LA

CONFIRMED / .....

DATE

CHAIRMAN

1&. eF., 1994
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HERSCHEL ASSOCIATION

Resclution of Council in terma of the Articles of Asscociation and
dated 9 August 1994.

RESOLVED That Perry Baxter Oertel in his capacity as Secretary
of the Association be authorised and smpowered to
sign the contract with Melon Street Property (Pty)
Limited in the sum of RB10 577.00 in reapect of the
upgrading of Laboratories.




HERSCHEL ASSOCIATION
SPECIAL COUNCIL MEETING 9 AUGUST 1994
ATTENDANCE REGISTER
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HERSCHEL ASSOCTATION

MINUTES OF SPECIAL COUNCIL MEETING (STRATEGIC PLANMING)

HELD ON TUESDAY 9 AUGUST 1994 AT 1THOO IN THE SCHOOL LIBRARY

PRESENT : Mr G Barr (In the Chair until 1BHOO)
Mr D Wallace (In the Chair from 1BHOO)
Mr J Gardensr
Mr R Hendry
Prof. C T Johnson
Countesa Labia
Mr G Louw
Mr W Marshall Smith
Mr J Millar
Mr J Mudge
Mra L Reid
Mra A Bnyders
Mre P J Duff
Mra M Chambera
Mra M Robinson
Mr P B Oartel

APOLOGIES : Mr D Loch Davis
Mr R Petars
HMr R Wood
JINTRODUCTION

The Chairman outlined the planning scenaric indicating that while
the future was uncertain he belleved that it was positive with many
opportunities to be exploited. Limited growth in pupil numbers
dictated a prudent approach and cost contalnment but without any
diminution in the quality of our product. He felt that only
critical capital expenditure could be contemplated. In this
environment he felt that a performance culture should be developed.

The Headmistress highlighted various aspecta of the Updated School
Plan which had been circulated to members with particular emphasis
on Design Technology, Information Technology, Bursarles,
Communication and Systems Development.

W



COMMENTARY BY BURSAR

The Buraar referred to known financlal factore and the uncertalnty
inherent in many key areasa particularly the question of ongoing
subaldy recelpta. In his opinion caution and prudence should be
the keynote for current planning. A scenarioc incorporating ongoing
subajidies at a 50X level was tabled to i1llustrate the dramatic
effect on profitablility and cash flow. Various recommendations
ware made by the Bursar (see below).

DECISIONS
During and after discussion the following declalons were taken:-

1. The outreach content of the planning document should be
developed.

2. After sultable reasearch, firm proposals on Design and
Technology should be submitted to Council.

3. While the planning doocument was largely for internal use,
selective portiona would be published on occcasion. In such
case phraaing was important and Mr Gardener agreed to asslst
with any sditing regquirement.

4. Information should be collected from past puplla on thelr
career development to eastablish indicationa of any areas where
Herachel teaching could be more effective.

6. Career guldance and appropriate preparation of puplls waas of
fundamental importance.

6. In regard to communication, it was felt that general parenta”
meetings were inappropriate and that the present programme
egpeclally the Headmistresa® newaletters was satisfactory. The
Public Relations Committee should make suggestions to the
Headmistress when appropriate.

7. The Bursary Fund should continue to be built up. Conaideration
should be glven to a speclal appeal to parenta. The use of
professional fund raisers was not generally favoured. Funding
from overseas sources should continue to be borne in mind.

B. Proposals in regard to the Douglas Murray field should be
examined by the Eatate and Finance Committees.



9. The following recommendations by the Bursar were approved:-

a) The responsibility to reduce the bank overdraft and
attendant interest was acknowledged.

b} HNormal capital expenditure should be limited to
approximately two thirda of the depreciation provision and
exceptional major capital expenditure should not be
contenplated at this stage.

c) 1995 fees should be increasased at a rate higher than the
inflation rate to provide a buffer. (Final decision to be
taken on 18 August 1984).

d) Cost control and containment, without loss of quality, was
regquired. Management incentives should be conaidered.

#}) The outreach and bursary programmes should be accelerated.
f) The Planning and Finance Committee should continue to
review and monitor progresa on an ongoing basis and make
appropriate recommendations to Council when the subsidy
gueation had been clarified.
10. Subject to the above, the planning document was approved.

The messting term ted at lﬂﬂgﬁ.

CONFIRMED ......... et rressans



HERSCHEL ASSOCIATION

COUNCIL MEETING 16 AUGUST 1994
ATTENDANCE REGISTER




HERSCHEL ASSOCIATION
MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY

ON TUESDAY 16 AUGUST 19894 AT 1THOO

PRESENT - Mr D Loch Davia (In the Chair)
Mr G Barr
Mr R Hendry
Prof C T Johneson
Countess Labia
Mr G Louw
Mr J Millar
Mr J Hudge
Mr R Peters
Mrae L Reid
Mra A Bnyders
Hr DD Wallaca

IR ATTENDANRCE: Mrae P J Duff L
Mre M Roblnson
Mr P B Dertel

APOLOGIES : Mr J Gardener
Mr W Marshall Smith
Mr R Wood
Mra M V Chambers

ACTIOR

CONFIRHATION OF MINUTES

The minutes of the followlng meetinge held having been
glroulated, were taken ag read and signed by the Chalrman as
corractly recording the proceedinga:-

- Councll Meeting 24 May 1884
= Annual General Meeting 24 HMay 1894

The following Reeclutions in writing were ratifled:-

14 April 1994
9 Avngust 1994

It was agreed that the minutes of the Special Mesting held on
8 August 19894 be conflrmed at the next Council Meeting.



ACTION

MATTERS ARISING
a) Academlc Staff Hemuneration

Further informatlon on the ISC Salary Survey was being m
obtalned so that thls matter could be pursued. IHHEDTATE

b) Eenslon Fund

1} The Finance Committee had agreed that no rule
change be made to provide for late retirement anm
adequate contractual arrangementa could be made with
retireea for poat retlirement service.

11) The Flpance Committee had requested an Invesblgatlon
inte the feasibility of converting from the existing
defined beneflit Fension Fund to a defined cost
Provident Fund.

REPORT OF HEAD OF PREPARATORY SCHOOL &

In the absence of Mrs Chambersa due to illness, Mra Duff reported
that the school wae running well wlth good walting llate.
Publicity would be glven to outreach activitiea. There was a
good degree of parental involvement including reading in Standard
1 and exposure to new mathematicse teaching.

REPORT OF HEAIMISTRESS

Mrs Duff drew attentlon to teacher retiremente In Ehe next three

years and reported on progress made In the appolntment of a
Preparatory School Head. HMras Lesley Melntyre, formerly at

gt. Charles, Fletermatitzburg, had been appolnted Deputy Head of

the Senlor School from the start of 19956, fhe would be a

relieving Biology teacher In the 4th term, thue facilitating the
hand-over from Mra Roblneon., Mra Duff also drew attention to
forthcomlng events. 1t was agreed that a small functlon be held

for the openling of the Bporte Hall probably in the weelk PJan
commencing 19 September. 21./8,/84

Developments in Educatlion were diescuseed in some deatall, the
conclusion being that it was essential that the poaltioning of |  PJD
of Herachel be totally relevant. (GO NRG

BURSAR"S REPORT

The Bursar drew attentlon to his report, the commentary
submitted to the Flpance Commlttee, and the papera clroulated
Including the mliutes of the Flnance Comuittea Meeting. It
wae ﬂlﬂllllrr to fix 1985 fee levele at thie meeting =0 thnt
a bern'a netloe eeuld be given,



FIHANCE COMMITTEE RECOMMENDATIONS
The undernoted recommendations were approved.

1. That the fee levels for 1995 be set at the amounts
reflected in the schedule submitted to the mesting.

ACTION

Foo

The draft letter to parents was approved subject to minor 318,94

amnendmente.

2. The Bursar inveatlgate the feasibllity of converting the
present defined bepnefit Penslon Fund to a defined cost
Provident Fund and that he report to the Fipance Committee
which will in turn make approprlate recommendatlions to

§520]

Councll. A0/ 84

SCHOLARSHIPS AND BURSARIES

The summary was duly noted. The Bursar reported that the sum
of R23 000 had been received from a Trust ln Johannesburg.

ESTATE COMMITTEE

F
Mr Hendry commented on his report which had been clreulated,

GL

Mr Louw would be meeting with HMr Bold shortly to determlnes a1/8/a94

maintenance priorities.
COMMUNICATIONS AND MARKETING COMMITTEE

The report of the Commlittee was duly noted. 1t was agreed
that in future the Indoor Sporta Centre should be referred
to a2 the Sports Hall. Countesa Labla was warmly thanked
for her vco-ordination of the aterling efforta of the Chapel
Committes.

STRATEGIC PLANNING
a) Oubtreach

Mre F Allen had vialted schools In the Tranavaal and was
rasearching activities at Western Cape Echoolas. Frofeasor
Johnson had been guiding and assisting Mre Allen, for which
thanks were expressed. It was agreed that Mrs Allen be
invited to present her report and plan to Council. 1t waa
noted that she should incorporate objectlves, time-frame

‘PaID

and funding. ORaOING

b) Douglas Murray Field

1t waa reported that jolnt development of this project
sesmed unlikely by virtue of the estimated coste Involved.
The Buresar would diecuse the matbter with My F Blden and
wae requested to check the legal aspect of reclalming the

Fix)

Herachel owned land as It wam felt that thle should be a1/n/a4

re- incorporated into the Hevschel property. “



ACTTOH
COHPOSITION OF COUNCIL
It was agreed that the Chalrman and Countesse Labla be
congldered as an ad hoc Committes to formulate an appropriate
profile for Councl]l composition and to recommend a minimum DLD/SL
of two additional members for conesideration. 8s11,/91

HEXT MEET IMG
Tuesday B Hovember 1994 at 17THOO,

The meeting terminated at 18H35.



HERSCHEL ASSOCIATION
COUNCIL MEETING 8 NOVEMBER 1994

ATTENDANCE REGISTER

D LOCH DAVIS
G BARR

J GARDEMER

R HENDRY

¢ T JOHNSON
COUNTESS LABIA
G LOUW

W MARSHALL SMITH S SR S A R AL AT B R R e i
J MILLAR

J MUDGE

R PETERS
MRS L REID
MRS A SNYDERS
D WALLACE

R WOOD
MRS P J DUFF
MRS M CHAMBERS
MRS M ROBINSON
P B OERTEL




HERSCHEL ASSOCIATION

MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
ON TUESDAY B NOVEMHBER 1984 AT 17THOO

PRESENT : Mr D Loch Davisa (In the Chair)
Mr G Barr
Mr J Gardener
Mr E Hendry
Praf C T Johnaon
Countesa Labia
Mr W Marshall Smith
Mr J HMillar
Mr J Mudge
Mr R Peters
Mre L Reid
Mre A Snyders
Mr D Wallace

IN ATTENDANCE: Mra P J Duff
Mra M V Chambera
Mre M Roblneon
Mr P B ODertel
Mre P L Allen (until 1TH30)

APOLOGIES: Mr G Louw

The Chuirman advissd that Mr R Wood had decided that he
should vacate his seat and had tendered his resignation.
The Chairman’s letter of appreciation was tabled.
Council passed a unanimous vote of thanke to Mr Wood for
his major contribution while on Council.

The Chairman recorded that this meeting would be the last
for Mrs Margaret Chambera (7 yeare service) and Mras Margaret
Robineon (4 years service), as both would be retiring on

31 December 1884. There would be a farewell function on
Friday 25 November 1994 from 1BHOO to 20H00, at which
appropriate tributea would be paid. Council members should
note this date.

ACTION



Prior to the commencemant of the formal businesa, the
Chairman requeataed Mrs Paddy Allen to elaborate on her
report which had been circulated. During discussion Mrs
Allen commented, inter alia, on entreprensurahip, informal
busineas and small businesa development. Council felt that
the outreach programme should be commenced in a small and
concentrated manner. It was accordingly agreed to proceed
with three projecta:

a) Preaident'as Award Programme
b} HMHathew Goniwe School
c) Goldfields Primary Maths Project.

Mras Allen was requested to determine precise resocurce
requirements, formulate detailed budgets and procsed with
afforts to obtain funding. It was recognised that there
could be coste which the school would have to abesorb.

The offer of assistance by Mr Franklin Bonn was noted with
appreciation.

Mra Allen was warmly thanked for her considerable efforts
and requested to report on a periodic basis.

The minutes of the following meetings held having been
clrculated, were taken as read and signed by the Chalrman
ag correctly recording the proceedings:-

= BSpecial Council Meeting & August 1584
- Councll Mseting 16 August 1984

a) Academic Staff Remuneration

The requisite information had been conveyed to the
Finance Committee Chairman who would finalise the
mattear.

b) Eension Fund

Mra Bray had been elected unopposed asm ths Mambars”
Trustea. The actuarial valuation was beling finalised
and a trustesa” meeting would be held shortly after
receipt of the report. Presentations to the Finance
Committes on defined cost funds would be made at a
similar time.

ACTION

GB
30/11/54



Mra Chambers supplemented her report by adding that the
charity walk had ralsed R27 703.84. All involved at
the Preparatory School were warmly congratulated.

Amplifying her report, the Headmistress outlined future
development priorities at the Preparatory School:-

a) Assembly Hall

b) Swimming Fool

o) Music Block

d) Library/Rescource Centre

It was noted that the portion of land attached to thes
Douglas Murray Field would be reguired and was being
re-claimed from WPPS.

There had beean axtremely poaitive fesdback on the new
chapsal.

Missing or damaged plagques on theatre chalires would be
handled.

Security problems were discussed.

OTHER REPORTS
a) Bursar s Report

Recommendations in regard to the anticlipated 1994
surplus would be made at the next Council Meeting.

Increased 1885 enrolment could give rise to a
substantial budgetted operating surplus, which
Council felt was appropriate having regard to
future financial uncertainties.

b) Einance Committes Recommendations
None weare tabled for this meeting.
c) Echolarships and Bursaries

The summary was noted and the Headmistress gave
detalila of the efforts to reactivate the Norweglan

Government support.

ACTION

IMMEDIATE

PJD
31/12/94

ONGOING



d)

a)

£)

Eatate Commites

The Headmistress was requested to make recommendations
for the usa of the Z8 Herechel Hoad property.

In a further discuseion on security, Mr Hendry was
requested to investigate the coste of an emesrgency
atandby power supply and to evaluate the aschool
clrcuitry and current loadings.

Communications and Marketing Committes

Arising from the report it was agreed that a
“walk-about” by Council be organised. Counteses Labla
gave detailes of the sources of funda for the Chapel
Appeal, noting that Preparatory School parenta had
responded exceptionally well.

1.8.C. Raport

Mr J Gardener, the council representative and Western
Capa IS5C Chairman, gave a brief report commenting on
current uncertainty in education, ISC representations
on the Education White Paper, approaches to government
at various levela, Occupational Health and Bafety Act,
Unions, Liability Cover and Health Care.

A review meeting was planned for mid - 1985. The approved
plan would be circulated to Members of Council.

COMPOSITION OF COUNCIL

The Chairman reported that some progress had been made with

identification of potential candidates but that no
recommendations could be made to Council at thies stage.

a)

The Headmistresa reported on recent activities involving
cluba and forged identity documents. Council agreed that

the Headmietress should send a letter to all parents,
warning of the dangere inherent in such behaviour.

ACTION

BJL
31/1/85

RH
31/1,/95

PJD
31/1/86

PBO
30/11/94

ONGOING

PJD
15/11/94



b) The burear drew attention to a “"Lift Club” type shuttle
sarvice and an enhanced Personal Accident Insurance,
where the promoterse wished information to be conveyed
to parente by the school. Even though such offers could
ba of intereat to certain parenta, it was felt that the
school should not become involved largely because it
might be implied that the school was endorsing such
productes or services.

1885 MEETINGS

These were agreed as follows:-

Fipances Committes Council

T February 1885 21 February 1885

8 May 1885 23 May 1985 and AGM

8 August 1995 22 Auguet 1985 and Dinner
7 Novembar 189895 14 November 1985

All on Tuesdays at OTHOO All on Tusadayas at 1THOO

The mesating terminated at 19H10.

Confirmed .........
Chairman

. 3. (94y
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HERSCHEL ASSOCIATION
COUNCIL MEETING 21 FEBRUARY 18895




HERSCHEL ASSOCLATION

MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
ON TUESDAY 21 FEBRUARY 1895 AT 17THOO

PRESENT : Mr D Loch Davis (In the Chair)
Mr G Barr
Mr R Hendry
Prof C T Johnaon
Counteas Labla
Mr W Marshall Smith
Mra L Reid
Mra A Snydars k|
Mr D Wallace vy !

|
1IN ATTENDANCE: Mre P J Duff iIi
Mra J Thompseon |

Mrs L Maclntyre .

Mr P B Certel

APOLOGIES: Mr J Gardensr
Mr J Mudge
Mr R Petera
ACTION
WELCOME

The Chalrman welcomed both Mras Thompason and Mrs Maclntyre to
their first Counci]l Meeting and expreased the wish that
they would have a long and happy association with the achool.

DOMESTIC MATTERS

The bursar reported on conversations with Mr J Gardener and

Mr J Mudge, both recovering from surgery. The Council

unanimously expressed the wish that thelr recovery would

be speedy and complete. The bursar was requested to write PBO
to them accordingly. IMMEDIATE

The bursar read a letter of thanks from Mre N Robb respondlng
to the Headmistrese  letter of condolence on the death of
Mr Frank Robb, a former Chairman of the School Council.

CONFIRMATION OF MINUTES

The minutes of meeting held on B November 1984, having been
circulated, were taken as read, approved and duly slgned by
the Chalrman as correctly recording the proceedings.

W



o
ACTION

HATTERS ARIGING
1. The Headmistrees reported:-

a) An Outreach report was tabled.

b) Repairs to theatre chair plagues were in hand.

e} A letter had been addressed to parents ln regard to

cluba.

2. WPPS had agreed to the return of the portion of land lent PBO

te them for use with the Douglas Murray field but had IMMEDIATE

subsaguently indicated that 12 months notice could be
applicable. Council were of the opinion that adequate
documentation should be provided to substantiate this claim.

Mra Thompson amplified her report by noting that Mrae Heather
Balley had been appointed to succeed Mre M Davies who was
retiring. The outreach function on 22 February for 70
teachers would take the form of a workshop.

The Headmistresas commented that Mra Thompson had received a
warm welcome from the parent body.

Following discussion it was agreed that the Estate Committes RH
should inveatigate a mecurity wall/fence on the Douglas 30/4/895
Murray fleld boundary and the possibility of a contribution

from the City Council.

BEPORT OF HEADMISTRESS

It was agreed that a date would be advised to Council members
for a farewell function for Mre Margie Davies (20 years service) PJD
and Mra Bernice Louw (18 years service).

An opening function for the upgraded Science Laboratories would

be arrvanged for the second term. PJD
15/3/95

Couneil congratulated the Headmistress and staff on the 18985

matriculation results and requested that this be conveyed to

all teachers involved. Mr Mudge s favourable comments were

epecifically noted.

1t was confirmed that the Headmistress would be attending
the International Conference of School Principals in August.

It was agreed that Mise C Sweet could complete the academic year

and retire at the end of 1885, PJD
Councll resclved that post retirement employment should be PJD
reviewed every slx monthe. UHUOLNG

W



ACTION
BURSAR'S REPORT
The buresar highlighted various aspecta of his report. The
audit would be conducted during the April school holiday.
It was agreed that the Parents” wvoluntary levy be continued.
In regard to further caplital expenditure which may be approved
after the subsidy continuation had been clarifled, it wans
agraed that the Estate Committee should arrange for a mastep RH
plan to be prepared for the Preparatory School, based on a J30/4,/95
land survey to be commissioned.
The Headmistress commented that the order of prilority for ‘f
Preparatory School developments wase:- i H

k

1. Hall ;
2. BSBwlmming Fool .
3. Junior Preparatory reading room. §
4. Music Centre. (later) 1t

It was agreed that the Master Plan and broad estimates with PJD/PBO
a time ecale should be conmlidered at the next meeting. 30/4/95

The recommendations by the Committee ag follows were approved: -

1. The draft Annual Financial Statements for 1894 be approved
subject to audit and minor amendment.

2. R260 000 of accumulated income in the Bursary Fund be
tranaferred to capital account in the Fund,

3. RB65 000 be provided for future maintenance expenditure,

4. HNo interest during construction of the Sports Hall be
capltallased.

6. The sxlsting depreclation policy be maintained. i
8. Provision be made for employer”s contributions to the

Fenmlon Fund to be inereased to 11,.44% from 1 March 1994,

a final decieion in regard to payment to be considered at

the times recommendations for & defined cost fund were made,

7. Interest on 4 Schools Truest Loan and Bursary Fund be i
caleculated at 15,25%X p.a. for 1994,

8. The provieion for Bad Debts be increased to RS56 000,

8. Normal capital expenditure for 1995 totalling R387 231 be

approved. 'hﬂ



M1

The summary was noted, the increase in staff allowancea
being highlighted.

The Headmietresa reported that the applicatlion to the
Norweglan Ambassador for continued bursary funding had
drawn a negative response.

ESTATE COMMITTEE

A decision on the future of the 268 Herschel Road property
would be made at the Strategic Planning Mesting.

COMMUNICATIONS AND MAREETING COMMITTER

A walkabout inspection for Council would be arranged
probably lmmediately prior to the next Council Meeting.

Parents should be advised of outreach actlivities by the
incluslon of a section in the next newsletter with
spacific reference to the use of unutillised Herschel
facilities, teacher involvement and sponsorships.

PENSION FUND

It was recorded that the scheme was 102% funded. A final

decieion on the increase of employer’s contributions would

be made after the declaration of the Southern Life
GQuaranteed Fund bonus and recommendations in regard to a
defined cost scheme.

STRATEGIC PLANNING

A memorandum from the Buresar regarding the plan updabing
wams tabled and noted.

1t was suggested that a Special Council Meeting for the
Strategic Plan Review be held on Tueaday 16 May 1885 at
17HO0 (duration up te 3 hours with a finger supper).
Councll members were requested to advise the bursar if
any had problems with thias date.

15C REPORT

In the abesence of Mr Gardener the Headmistress reported

on the favourable meeting with Mre M Olckers the Frovincial
Minister of Education, continuation of subeidy (but reduced

and still subject to allocation), the Educators Labour
Relatione Act and the effect of the national constitution

on schools.

ACTION

PBO
J0/4/85



cost of R12.60 per pupil p.a.

ACTION
She advised the meeting that Mr J Gardener had indicated
hie desire to stand down as the Herschel ISC representative
and that 1t would be necessary to appoint a successor.
Hr D Wallace undertook to consider whether he could accept W
appointment. 30/4,/95
COMPOSITION OF COUNCLL
The matter would be further considered at the Special DLD
Planning Meeting. 18/5/95
OTHER BUSINESS i
i 14 ',
a) Compulsory Fupll Fersonal Acoident Insurance - agreed _h 'HL
that the medical limit be indoreased ko R20 000 at a iw!,;Fﬂﬂ
v I :
|

b) Staff List - agreed that Counclil members be provided y
sach year wlth a list of staff reflecting new teachers, PJD/PBO
classes or subjects taught. and thoee receiving tuitlon TMHEDIATR
allowances for children.

©) The Headmistress advised that the 1985 [8C conapectus
would be sent to all Council members.

d) The Councll]l was unanimously supportive of the
Headmistress in her actions to stamp out drug and
other substance abuse by puplla, including refusal to

re-admit pupils where abuse had been established. PJD
ONGOING
FUTURE HMEETINGS !
|
a) Special Council Meeting - Strategic Plan Review - ALL

Tuesday 18 March 1885 at 17THOO.
b} MNormal Council Meeting - Tueasday 23 HMarch 1995 at 17HOOD.

e) HNovember Council Meeting - CHANGED to Monday 13 November T
1985 at 1THOO. ALL

The mesting term ted at 1BHA45. i

Confirmed ......cecnas 1 & a4 |
CmERE g
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HERSCHEL ASSOCIATION

SPECIAL COUNCIL MEETING 15 MAY 1885 AT 17THOO
ATTENDANCE REGISTER

D LOCH DAVIS

G BARE

J GAHRDENER

R HENDRY

C T JOHNSON
COUNTESE LABIA
G LOUW

W MARSHALL SMITH
J MILLAR

J MUDGE

R PETERS
HRE L REID

MRS A SNYDERS
D WALLACE
MRS P J DUFF
MRS J THOMPSON
MRS L MACINTRYRE
P B OERTEL
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HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 23 MAY 1985
ATTENDANCE REGISTER
AND
AGREEHMENT TO SHORT NOTICE

In terms of Clause 5.1 of ths Association’s Articles of
Aasociation, we the undersigned members, being a majority in
number and togethesr representing more than ninesty-five percent
of tha total voting rights of all members having the right to
attend and vote at gensral meetinge of the Asmociation, do hereby
agras to the Annual General Meeting to be held on 23 May 1885
being called by shorter notice than that specified in the said
Clause 5.1 of the Articles of Asscciatlion.




HERSCHEL ASSOCIATION
MINUTES OF ANNUAL GENERAL MEETING HELD IN THE HERSCHEL
LIBRARY ON TUESDAY 23 MAY 19895 AT 17THOO

PRESENT : Mr D Loch Davie (In the Chair and representing The
Herschal Trust)
Mra F J Duff
Mr J Gardenesr
Mr R Heandry
Prof C T Johnaon
Countess Labia
Hr 3 Louw
Mr J R Millar
Mr R Peters
Hra L Eeid
Hrs A Snyders
Hr D Wallace

IN ATTENDANCE

Mrs L MacIntyre
Mre J Thompson
Mr P B Oertal (Secretary)

APOLOGIES: Mr W Marshall Smith
Hr J Hudge

NOTICE

It wam agreed that the notice of meeting, which had been circulated,
be taken as read. The Chairman confirmed that all present, being the
regquleslite majoritiesas, had aigned an agresment to short notice, that
thare was a quorum present and accordingly the meeting was duly
conatituted in terma of the Articles of Association.

MINUTES OF PREVIOUS HMEETING

The minutes of the previous Annual General Meeting held on 24 May
1984, having been circulated, were taken as read and duly approved and
signed as a correct record of the proceedings.

.1EEi,ﬂHHHAL_EIHHHELlL_EIHI!HEEIE
The 1984 Annual Financial Statemente together with the auditor’s

report thereon having besen circulated, were taken as read and
unanimously approved.

It was agreed that any two membera of Council sign the Couneil’s
Report on behalf of the Council.



ELECTION OF COUNCILLORS

Having been proposed and duly seconded it was ,unanimously resolved
that councillorse be elected by means of & single resclution.
Accordingly. having been duly proposmed and seconded, the following
councillora who retired in terma of the Assoclation’s Articlee of
Association and being eligible for re-election, were re-eslected as
counclllorm:-

HMr J Gardener
He R Hendry
Counteaa Labia
Mr @ Louw

RE-APPOINTMENT OF AUDITORS

It was unanimously resolved that Ernst and Young be re-appointed
auditoras to the Association and the fixing of their remuneration be
left in the hande of the Finance Committee. A vote of thanks to the
auditors for thelr sterling services was recorded.

There being no further business, the meetling terminated with a vote
of thanke to the Chair.



HERSCHEL ASSOCIATION
COUNCIL MEETING 23 MAY 1885 AT 17HOO
ATTENDANCE REGISTER




PREGENT : Mr D Loch Davis (In the Chair)
Mr G Barr
Mr J Gardener
Mr R Hendry
Prof. C T John=son
Countess Labia
HMr G Louw
Mr J Millar
Mr R Petera
Mre L Reid
Mre A Snyders
Mr D Wallace

Mrs P J Duff
Mra L MacIntyre
HMra J Thompason
HMr P B Dertel

IN ATTENDANCE

APOLOGIES - Mr W Marshall Smith
HMr J Hudge

CONFIRMATION OF MINUTES

The minutes of the following meetings, having been
clroulated, were taken ae read, duly approved and signed
by the Chalirman as correctly recording the proceedinge:-

- Council]l Meeting Z1 February 18995
- Bpecial Meeting 9 May 18985

The burear reported that the necessary arrangementa had
been made to re-align the Douglas Murray Fleld fence.

The report wasm noted.



REPORT OF HEADMISTRESS

Mrea Duff reported on the meeting with the sub-committes
appointed by the National Minister of Education to
engquire into independent school ownership, organisation,
governance and funding in terma of the sducation white
paper. At the meeting the representatives of the ISC
ware well received and the committee appeared to be
sympathetic to the submisaions made. It was announced
that subeidies for the current year would be continued
on the same formula basis as previously but that termly
statistice would be required.

Mfe M. Barlow had been appointed to replace Mias C Sweet
who retirea on 31 December 1595,

The Communications and Marketing Committee was requested
to prepare a concaptual plan for the THth Annlversary
programme for approval and allocation of the neceasary
funde .

The thanka recorded to Roger Hendry were endorsad.
BURSAR"S REPORT

As a result of the subsidy announcement an alternative
scenario cash flow projection, incorporating subsidy
receipts and preparatory school special project capital
expenditure, was tabled. It was noted that the bank
overdraft could be extinguished by April 18998,

The Finance Committee was authorised to agree the
annual review of academic staff salaries after a
final decision by the state authorlitiea. In the
eveant of any delay the committee was granted
discretion to pre-empt such decislon.

After coneiderable discussion, in particular the necessity
of satiefylng staff enquiries fully, the following
recommendations were approved:-

1. That the Finance Committee be authorised by Council
to negotiate with Alexander Forbes Actuaries and
Consultants to convert the sxisting defined benefit
Penaion Fund into a defined contribution Retirement
Fund. In eo dolng. consideration should be given
to incorporating a Penslon Fund for employee
contributions coupled with a Provident Fund for
employer contributions. In thies process the
Committes ahould be satisfied that Alexander Forbesi-

a) have the capability to administer the new Fund: and

SL/LR/AS
22/8/95

30/6/95

1)



k) that their costs are competitive; and

c) that their personnel and support capacity is
adegquate to manage the conversion.

2. Subject to the above conditions being satisfied, that
the Finance Committee be authorised to finalise the
rulea of the new funds and the financial structure
thersof and thereafter to proceed to implement the
change to the new retlirement fund with full
consultation with existing pension fund members.

9. That the Finance Committes submit reports to Council
on the progress of the fund convaraion.

Details were avallable for

The summary was noted.
inspection by members of Council.

A meating of the Bursary Committee would be held shortly.

Mr Hendry highlighted various aspects of the report.
After discussion 1t was agreed to proceed to the

next stage of finalising the design and estimates

of the preparatory school hall and pool for submission
to Council. It was recognised that certaln costs would
be incurred. Artietic Poole should be requested to

guote for the pool.

In amplification of the report, Countess Labia tabled
a discussion document covering many aspeots of school
ethos, image, facilities and broader education
opportunities. All agreed that the concepts and ideas
axpregsed should receive attention. The parking
problem would be further conaldersd during the Council
walk-about on 31 May 1885,

The agreed plan, as modified at the Bpecial Council
Meeting on @ May 1885, was duly approved, it being
noted that a further review would take place during
the next year.

1S8C_REPORT

Hr D Wallace haed acoepted appointment as the school’'s
18C representative and would attend the regional 18C
Meeting on 12 June 18585,

ACTION

PBO
IMMEDIATE

22 /8 /95

15/6/85

IMHEDIATE

ALL
31/5/95

PBO
4/96



COMPOSITION OF COUNCIL

Dues to health and travel reasons Mr John Mudge had
indicated his desire to retire from Council. In
expreassing eincere gratitude for the sterling
contribution by Mr Mudge over a period of many years,
the Chairman proposed that a sultable token of
appreclation be presented to Mr Mudge at the Staff/
Council dinner to be held on 22 August 1985. He
would write to Mr Mudge appropriately.

After this resignation there were 3 vacancies on

Counclil which should be filled. The meeting waa given

detalle of Mra Mary-Jane Morifi and it was agreed
that the Chairman should invite her to become a
mambar of Council.

The principle of considering suitable parents of
existing puplle with fairly long school carsers
ahead, to be members of Council was accepted.
All were requested to give consideration to
poesible appointees.

OTHER BUSINESS

a) The Headmistress referred to and tabled various
letters of thanks recelved by her.

b) The Council walk-about would commence after
gathering in the Boardera™ Bitting Room at
THA0 on Wednesday 31 May 1995,

a) Council]l was invited to attend a farewell

cocktall party for Mra ©C Brathwalte on
156 June 1985 at 18HOO.

HEXT MEETING

Tuesday 22 August 1995 at 17THOO to be followed by
the annual Staff/Councl]l Dinner.

The meeting terminated at 19HOS.

IMHMEDIATE

DLD
TMMEDIATE

22/8/95

J1/5/85

ALL
15/6/95



HERSCHEL ASSOCIATION

COUNCIL MEETING 22 AUGUST 1885 AT 1THOO




PRESENT : Mr D Loch Davie (In the Chair)
Mr J Gardanar
Mr R Handry
Frof. C T Johneon
Countess Labia
Mr G Louw
Mr W Marshall Smith
Mr J Hillar
Me M J Horifi
Mr R Petera
Mre L Reid
Mra A Snyders
Mr I Wallace

IN ATTENDANCE : Mra P J Duff
Mra L Maclntyre
Mra J Thompson
Mr P B Oertel

APOLOGIES: Mr G Barr

On behalf of the Council, the Chalrman extended a warm
welcomes to Ma Mary-Jane Morifi, who was attending her
first meeting.

ACTION
CONFIRMATION OF MINUTES
The minutes of the Council Meeting and the Annual General
Meeting held on 23 May 1985, having been circulated, were
taken as read, duly approved and signed by the Chairman
as correctly recording the proceedinge.
MATTERS ARISING
a) The Communications and Marketing Committees would be
submitting a conceptual plan for the 75th anniversary
celebrationa in due course, SL/LR/AS

b) The academic staff general esalary increase of 8,25%
from 1 July 1985 had been well received.

M



e) Expendliture of R12,000, being the coat of actuarial
work to be performed by Alexander Forbes, waa
approved. This would enable the Finance Committee
to make specific propoeals in regard to the
possible conversion of the Penaslon Fund.

dl The school forum was investigating parking problems
and a gueationnaire would be handed to paranta.

Various aspects were highlighted by Mrs Thompson. A
general discussion in regard to the Integrated Thematic

Approach to teaching in the Preparatory School took
place. Council was supportive of this ITA method.

BEPORT OF HEADMISTRESS

The Headmistress drew attention teo staff movements and
parental interference and presaures belng exerted on
teaching staff. During a full discussion, Council
re-affirmed ite full support and backing for the
Headmistress and her staff. It was agreed that a
report on the clrcumstances surrounding the resignation
of a senior teacher be clrculated to councl]l membars.

The Headmistresas would send a report on her trip to
Auetralia to members in the near future. In thanking
the Council for this opportunity she emphasimed six
major areasa:-

a) The necessity for further Information Technology.

b) The incorporation of Design Technology philosophy
in all subjects.

el Life awareness skills.

d) The concept of a mecond campus.

el Pupil exchangses.

£) The value of looking outwards and self renswal.

The demand for places in the school remained
exceptionally high.

The renewal of temporary appointmente after retirement
would be referred to Councll.

The future of the boarding house would be conaidered
at the Strategic Planning meeting and a paper should
be circulated for this purposa.

[HMEDIATE

BJD
13/11,/95

PJD
16/8/95

PJD

PJD
ONGOIRG

PJD/PBO
16/10/95

A



BURSAR™S REPORT

In commanding on various aspects of the report, the
bursar drew attention to the possibility of making
additional provislons and creating special funds
from the anticlipated 1895 surplus.

The prospecte for the continuation of subsidiea were
looking more promising.

Arising from the recommendations it was agreesd:-

a) That the Finance Committee should consist of
5 Council members.

b) That a quorum for Finance Committee meetinge
be 3 Council members.

a) That Mre Lynn Reid be appointed a member of
tha Filnancs Commlittes.

d) That a Speclal Strategle Planning meeting be
held on 13 November 1585, ALL

a) That the fixing of fees for 1996 be left to the
Finance Committee, including a ratlionalisation
of the fee structure, particularly at Preparatory PBO

Echool entry levels. 15/9/85
SCHOLARSHIF AND BURSARIES

The summary was noted.

ESTATE COMMITTEE REPORT

The planas for the Preparatory School hall were tabled

and after motivation by Mr R Hendry, Council agreed

that a negotiated contract be entered into with Weston/

Wade, the construction rates being agreed by an

independent Quantity Surveyor. A total of R1,250,000

including contingenclies and all feea was approved for PBO
this project. IMMEDIATE

R165,000 was approved for expenditure on the Preparatory

School swimming pool, including the cost of demclishing

a portion of the former boarding house. The Estate RH/PJD/JT/PBO
Committee and echool management were authorised to

finallse the deasign and enter lnto an appropriate

contract.

W\



The Chalrman thanked the committee for an interesting
and thought-provoking report. It was agreed that
more effective utlilisation of space at the achool, be
considered at the Strateglic FPlanning meeting.

150 _REPORT

Mr D Wallace reportod on the June meeting of the ISC
Reglonal Committee.

COMPOSITON OF COUNCLL

Thia would be considered at the Strategic Planning Meeting

OTHER BUSINESS

a) It was resolved that the Assoclation agree to accept
the overdraft facility of R2,000,000 and the payroll
facility of R300,000 (increasing to R3A50,000 in
December) offered by Firat Hational Bank of Southern

Africa Limited.

b It waa resaolved further that the Association will not
pledge, cede, hypothecate or otherwime encumber its
fixed property without the prior written consent of
the bank.

o) It was agreed that the terms of admisaion to the
achool be revised, the Chairman undertaking to perform
this task.

It was agread that a Speclal Etrategic Flanning Meeting
be held at 14H30 on Monday 13 November 15895 to be followed
by the normal Council Meeting.

The meating terminated at 19H1S.

RH/PJD
13/11/95

ONGOING

DLD



RESOLVED that Perry Baxter Oertel, in his capaclity as Secretary
of the Aasociation, be hersby authorised and empowered
to sign all indemnities, for and on behalf of the
Association, in favour of the Municipality of Cape
Town relating to the holding of any functions where
the municipality reguire indemnity against claima by
any peraon for damage and/or injury.
















HERGCHEL ASSOCIATION
SPECIAL COUNCIL MEETING 13 NOVEMBER 1995 AT 14H30
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HERSCHEL ASSOCIATION
COUNCIL MEETING 13 NOVEMBER 185895 AT 17HOO
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C T JOHNSON ....APOLOGIES

COUNTESS LABIA

R PETERS ........
MRS L REID ..
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FHESENT : Mr I Loch Davis (In the Chalr)

Mr J Gardenar

Countess Labia

Mr G Louw

Mr J Millar

Mr R Peters

Mra L Reid

Mre A Snyders

Mr D Wallace

IN ATTENDANCE: Mre P J Duff
Mra L MacIntyre
Mra J Thompson
Mr P B Dartel

APOLOGIES: Mr G Barr
Mr R Handry
Prof. C T Johnson
Mr W Marshall Emith
Ma. M J Morifi

ACTION
CONFIEMATION OF MINUTES
The minuctea of the Council Meeting held on 22 August
Auguwst 1985, having been ciroculated, were taken as
read, duly approved and signed by thes Chalrman as
correctly recording the proceedings.
The Reaclution in writing dated 31 October 1935 was
ratifled.
MATTERS ARISING
The Communications and Marketing Commlttee would be
submitting a conceptual plan for the 75th anniversary
celebrations in due course. SL/LR/AS

Various aspects of her report were highlighted by
Mra Thompson.



REPORT OF HEADMISTREES

The Headmistresa drew specific attention to wvarious
itema in the report. &he gave full detalls of the
history, formation and activities of the Independent
Examinations Board (IEB). For the time being the
school would continue to write the Western Cape
matriculation examination but the question of
standards would be carefully monitored.

The recrultment of a school chaplain had not yet
been possible and Christchurch, Kenilworth had
agreed to asalst for the first term in 19886.

PJD
The matter was being pursued. 31/3/686
BURSAR"S REPORT

In commenting on various aspacts of the report and
annaxureas, the bursar drew attention to tha
anticipated 1985 surplus and good prospects for
1988. 1If subsidies were continued at 50X of current
levels, there would be substantial cash resourcees at
the and of 18896.

The proapecte for the continuation of subaidies remained
promising.

FINANCE COMMITTEE RECOMMENDATIONS

The recommendations were agreed asm followa:-

1. That the revised 159568 budget be approved subject
to an additional R10,000 being provided for
advertising and promotion.

2. That normal capital expenditure for 1898, to a
total of R464,000, being approximately two thirds
of depreciation, ba approved. The draft
achedule was tabled to indicate the various types
of expenditure envisaged. The precies deleticns/
savings ware left to the discretlion of management. PJD/PBO
A fin.:i schedule would be circulated to membersa of IMMEDIATE
Council.

3. That the actions of the Finance Committee in
regard to the conversion of tha Pension Fund to
a defined contribution fund from 1 January 1998
be confirmed and approved. The staff communication
programms was noted.



SCHOLARSHIPS AND BURSARIES

The summary was noted. Attention was drawn to the fact
that only approximately 50X of Bursary Fund incomes was
being utilised for bursaries. It was generally felt
that the committes ahould glve conalderation to
increasing selected existing bursaries.

Identification of suitable bursary applicants remained
& priority.

ESTATE COMMITTEE
The report by Mr Guy Louw was tabled and noted.

Mr Louw would be discusaing the maintenance programme
with Hr Bald.

COMMUNICATIONG AND MARKETING COMMITTEE

The report was tabled and noted. The Headmistresa
confirmed that her report on the visit to Australia
would be circulated.

STRATEGIC FLANNING

The Chairman expressed the opinlon that a one day
session with a facilitator should be adeguate. He
also felt that such planning sesalons should be
attended by management rather than membera of

Council. It was agreed that he and the Headmistresa
should discuas the matter with Peter Laburn and report
back to Council .

15C REPORT

Mr D Wallace reported on the Annual General meeting of
the ISC held in Cape Town. It was agreed that the
buresar should circulate the outgoing Chalrman s report
and the ISC response to the Hunter report.

COMPOSITION OF COUNCIL

Thisa aspsct should continually be borne in mind by
members of Council.

IMMEDIATE

PJD
ONGOING

JAN 1996

15/12/95

PBO
IMMEDIATE

ONGOING



S e
ACTION

OTHER BUSINESS
a) The Headmistresa reported on & petition and public

meeting to encourage traffic-calming measures in

Herachel Road.
bl It was agreed that a Disciplinary Sub-Committes of

Council be formed with full authority to act for

and on behalf of thea Council in regard to all

disciplinary matters. This committes would be

comprised of the Headmistress, any two members of

Council (one of whom would be Chairman), and two

sanior teachers.
a) The Chairman had gathared the naceasary information

to re-draft the Conditions of Entry to the achool. DLD
d) The Headmistreass requested and was granted long

leave for the second term of 1896.
1886 COUNCIL HEETINGS
The provisional datea set out below wers agreed
en the basis that Council members would revert
to the bursar if difficultles were anticipated. ALL
ALL ON TUESDAY AT 17HOQ
20 February 1588
21 May 18596

21 August 1906%
18 November 18988
® To be followed by Annual Council/Staff dinner.

The meeting terminated at JBH45.
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HERSCHEL ASSOCIATION
COUNCIL MEETING 20 FEBRUARY 1896 AT 1THODO
ATTENDANCE REGISTER
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PRESENT : Hr D Loch Davia (In the Chalr)
HMr G Barr
Hr J Gardener
Countess Labia
Hr J Hillar
Hr R Peters
Mra L Reid
Hra A Snyders
Hr D Wallace

IN ATTERDAMNCE : Mre P J Duff
Mre L Maclntyre
Hra J Thompaon
Mr P B Oertel

APOLOGIES: HMr R Hendry
Praf. C T Johnson

Hr W Marshall Smith
Ha. M J MHorifi

CONFIRMATION OF MINUTES

The minutes of the Council Meeting held on 13 Hovember
1986, having been ciroulated, were taken am read, duly
approved and signed by the Chalrman as correctly
recording the proceedings.

MATTERS ARISING

a) Ne progrees on the appointment of a school
chaplain could be reported. Mra F Allen and
Christchurch Kenilworth were carrying out the
necessary duties In the interim.

b A maintenance programme would be submitted.
c) The Conditlonm of Enrolment/Acceptance of Flace

documents had bheen re-drafted and would be
isaued after further slight modifications.

ORGOING

DLD/PBO



- 2 -
REPORT OF HEAD OF PREPARATORY SCHOOL

Adding to her report Mre Thompson commented on:-

a)l Use of the new pool and increased pupil
particlpation in swimming. The officlal opening
will take place on 8 March 1986.

b) Living maths programme.
c) Staff study skills workshop.

It was agreed that Freparatory School newsletters be
gent to Councll members.

REPORT OF HEADMISTRESS

Amplifying her report the Headmistress advised that
WFPPS and Sans Soucl were assisting with sports field
facilities while the hockey field wam affected by the

hall construction.

Hembaras of Councll were impressed by the school
information booklet. It was agreed that this should
contain a referesnce to the school’s legal status and
that it would be reviewed on a continuing basis.

Councill recorded sincere congratulations to the
Headmistress and ataff for the exceptional matriculation

results.

The report by the Headmistresa on her visit to Singapore
and Australian schools and the World Convention of
Principals was distributed. This would be discussed at

the next meesting.

Currlculum and examination proposale would be submitted
to Council in due course.

BURSAR"E REPORT

In commenting on varlous aspects of the report and
annexures, the bursar drew attentlon to the 19095 surplus
and the projectleone for 1898. If subsidlies were continued
at 50% of current levels, thers would be substantial cash
resources at the epd of 1996.

Tha prospects for the continuation of subsidies remalined
promising but at an unknown reduced level.

Arising from the Minutes of the Finance Committee, the
meeting was glven detailes of the outreach programme.

After disoussion It wam agreed Lhat awarensses of thim
activity should be lnoreassd gradually by further smphamis
in thes newsletter.

JT
ONGOING

PJD
ONGOLING

FBO
21/5/86

PJD
a1,/12/88

PJn
ONGODING



EINANCE COMMITIEE RECOMMENDATIONS

1. That the 1985 Annual Financial Statements be approved
in prineiple and submitted for audit.

2. That the revised 1996 Operating Budget be approved.

3. That the 1998 Capital Expenditure budget be approved.
SCHOLARSHIPS AND BURSARIES

The summary was noted. Attention was again drawn to the
fact that only approximataly 50X of Bursary Fund income
was being utilised for bursariea. The bursary policy
would be considered at the next meeting.

ESTATE COMMITTER

Ho report was avallable.

COMMUNICATIONS AND MARKETING COMMLITIER

The report was tabled and noted. The meeting was given
detalls of the walting list procedure and various
incorrect press reports were clarified.

The school management would pubmit proposals and a
budget for the 75th anniversary celebrations. [deas
from Councl]l members will be welcoms.

STRATEGIC PLANNING

The Chalrman reported on his discuseions with Peter
Laburn and the Headmistreas. A workshop would be
held on 28 and 27 Aprll with a review meeting on 15
July, followad by a presentatlion to Council on 18
July 1986, Council members who wished to participate

should ldeally be available for all the planning
paasions.

18C REPORT

The next 18C (Western Cape) reglonal meeting was to
be held on Monday 28 February 1996.

COMPOSITION OF COUMCIL

This aspect would be considered in the Strateglc
Planning process.

n

21,/5/96

PJD
20/8/96

ONGOING



OTHER BUSINESS

a)

b)

el

d)

Pension Fund

Council noted and approved the report on the
amendmente to the draft pension fund rules.

It was resolved that the Herschel Group Pension
Fund { "the Fupd") ba sstablished and that

Mr D Wallace, Mre M E Bray, HMra P J Duff, and

Mr J R Millar be, and they are hereby confirmed
ag Trustees of the Fund establlshed on 1 January
1988 and are hereby authorised to adopt the Rules
for the Fund.

1t was further resolved that:

Mr R Paters
Hres L HacIntyre
Mra L Reid

ba appointed Alternate Trustees to Mr D Wallace,
Mrs P J Duff and Mr J R Millar respectively.

The purchase of annuities for exiating pensionere
was approved

Disclosures of Interest

The bursar reported on disclosures by the Chalirman.
It was agreed that proforma documents should be
circulated to all members.

Exchange Programme

Two pupile from each of Brooks and Norfolk Academy
ware currently at Herechel. Posasibilities of
further exchanges existed with Canadian, Australian
and British schoolsa.

Muaic Facilities

The Headmistress was authorised to obtain conceptual
designe and estimates from the architect for improved
mugic blocks at both schools.

IMMEDIATE

PJD
21/6/86



FUTURE MEETINGS
al Tuesday 21 May 1996 - 17HOO,

bl Speclal (Strategic Planning) - Tuesday 16 July
189968 - 14HO0.

a) Tuesday 20 August 1996 (pot 21 August 1998).

The meeting terminated at 1BH40.

Confirmed ........... .n-r""--—-_- o
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HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 21 MAY 1998
ATTENDANCE REGISTER
AND
AGREEMENT TO SHORT NOTICE

In termea of Clause 5.1 of the Association™s Articlea of
Assocliation, we the undersigned members, being a majority in
numbar and together representing more than ninety-five percent
of the total voting righta of all members having the right to
attend and vote at general meetings of the Asmociation, do hersby
agree to the Annual General Meeting to be held on 21 May 1858
being called by shorter notice than that specified in the said
Clause 5.1 of the Articles of Assocciation

Member No of Shares 8 ture




PRESENT : Mr D Loch Davis (In the Chair and representing
The Herschel Trust)
Mr G Barr
Mr J Gardener
Mr R Hendry

Prof C T Johnaon
Countess Labia
Mr J R Millar
Hr B Paters

Mra L Reid

Mra A Snyders
Hr D Wallace

IN ATTEHDANCE: Mrae L MacIntyre
Mra J Thompaon

Mr P B Dertel (Becretary)

APOLOGIES: Mr W Marshall Smith
Ms M J Morifi

Mra P J Duff (Leave of Absence)

CONGRATULATIONS

The Chalrman commenced the proceedings by extending the
congratulationa of Council to Graham Barr, who had been awarded
an M.B.E.

It was agreed that the notice of meeting, which had been
circulated, be taken aa read. The Chairman confirmed that all
present, being the requisite majoritles, had signed an agreement
to short notice, that there was a gquorum present and accordingly
the meeting was duly constituted in terms of the Articles of
Asasociation.

MINUTES OF PREVIOUS MEETING

The minutea of the previous Annual General Meeting held on 23 May
18985, having been circulated, were taken as read and duly
approved and algned as a correct record of the proceedings.

1585 ANNUAL FINANCIAL STATEHENIS

The 1995 Annual Financial Statementa together with the auditor s
report thereon having been tabled, were taken as read and
unanimously approved.

75
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It was agreed that the Chairman and Deputy Chalrman sign the
Council s Report on behalf of the Council.

ELECTION OF COUNCILLORS

Having been proposed and duly seconded it was unanimously
resolved that councillors be elected by means of a single
resolution. Accordingly, having been duly proposed and seconded,
the following councillors who retired in terma of the

Assoclation’s Articles of Association and being eligible for re-
election, were re-elected councillors:-

Countesa Labla
Mr R Petera
Mra L Reid

Mre D Wallace
Ma M J Morifi

RE-APPOINTHMENT OF AUDITORS

1t was unanimously resolved that Ernst and Young be re-appointed
auditors to the Amsociation and the fixing of thelir remuneration
be left in the hands of the Finance Committee. A vote of thanks
to the auditors for thelir services was recorded.

There being nc further busineas, the meeting terminated with a
vote thanks to the Chair.




HERSCHEL ASSOCIATION
COUNCIL HMEETING 21 MAY 1998 AT 17THOO

ATTENDANCE REGISTER




AHNNUAL GENERAL MEETING AT 17HOQ

PRESENT : HMr D Loch Davie (In the Chair)
Mr G Barr
Mr J Gardenar
Mr R Hendry
Prof. C T Johnson
Countesa Labia
Me J Millar
M+ R Paters
Mrs L Reid
Mre A Bnyders
Mr D Wallace

IN ATTENDANCE: Mra L Maclntyre
Mra J Thompson
Mr F B Oertel

APOLOGIES: Mr W Marshall Smith
Ma M J Morifl
Mra P J Duff (Leave of Abszence)

ACTION
COHFIRMATION OF MINUTES
The minutes of the Council Meeting held on 20 February
1886, having been circulated, were taken as read, duly
approved and signed by the Chairman as correctly
recording the proceedings.
MATTERS ARISING
Hone
ELECTION OF OFFICERS
The Chairman and Deputy Chairman were re-elected to serve
in these officesa for the ensuing year, as were the members
of the Finance (Executive) Committee. Consideration FINANCE
would be given to the eatablishment of a multi-disciplinary COHMMITTEE
Planning Committee. T/8/96

The report was noted. Mrs Thompeson commented on the
functionality of the new hall and advimed that the official
opening would be on Tueaday 6 Auguat 19968. Progresa was
being made in the Design and Technology area.



REPORT OF ACTING HEADMISTRESS

In amplification of the report Mras MacIntyre referred
to:-

al The trial appolintment of a llalson officer.
b) The low number of applicanta for boarding in 185887,
c) An 1EB préﬁQﬁtatinn to parents on 25 July.

In regard to the latter subject. the Council regqueated
that an in-depth report be ecirculated for discussion at
the next meeting.

BURSAR™S REPORT

It appears that the state subaldy for the first flecal
gquarter, equivalent to the school s second term, will
be paid by the end of May at the previous year“a level.
When the final subsldy has been determined, adjustments
will ba made to the remaining guarterly payments.

The bursar gave detalls of the new state salary scalesa
and the uncertainty surrounding the new arrangementa.
As 1t was necessary for our salary review to be
conoluded prior to the end of June, he regqueated that
the matter be delegated to the Finance Committee aa
recommended. This was agreed subject to final
approval by the Chalrman of Council.

SCHOLARSHIPS AND BURSARLES

The summary was noted. A new bursary policy should
emerge from the ptrategic planning process and would
be submitted to Council.

EGTATE COMMITIEE

After considering the report, it was agreed that a
master plan for space utilisatlon be developed
immediately after the finalisation of the strategic
plan. The proposalas relating to the upgrading of
the music departments were accordingly deferred
until a future meeting.

ACTION

PJD/LIPH
a1/77 /96

15/6/86

16/7/96



ACTION
COMMUNICATIONS AND MARKETING

Arising out of the report it was agreed that Nicola
Irving be appointed to design a suitably ilmpreasive
facade incorporating the school crest on a feature
wall at the corner of Herschel Road and Church Street.
Thias should read as a meaningful statement projecting
the required Herachel image. The committees was
guthorised to approve the asathetics whersafter the
frontage should be erected.

1t was noted that the appointment of a chaplain was
recelving attentlon.

It was stressed that the 75th anniversary celebrations
should be focused and not extend over too long a
period. It was agreed that the Estatea Committee be*
requested to lnvestigate floor coveringa for the
Sporte Hall so that this facility could be made
available for more general use.

The concept of pro-active public relations contact
with neighbours was accepted.

STRATEGIC PLANNING

The initial phase of the process had been commenced.
Various committees were in place and in due course

a structured presentation of various scenarios and
optiona would be submltted to and discuased with
Council, which would structure the final form of the
etrategic plan. The queation of parental involvement
would not be overlooked.

15C REPORT

Ho meetings had been held since the last Council
Meeting.

COMPOSITION OF COUNCIL
This matter ia to be kept on the agenda.

OTHER BUSINESS
A declaration of interesta by Justin Millar was tabled.



FORTHCOMING MEETINGS
a) Tuesday 18 July 1996 - 14HO00 - (Strategic Planning).

k) Tuesaday 20 August 1986 - 17THOO - (Dinner thereafter)
The meeting terminated at 18BH35.
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HERSCHEL ASSOCIATION
COUNCIL MEETING 20 AUGUST 1986 AT 1THOO
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PRESENT : Mr D Loch Davie (In the Chair)
Mr J Gardener
Mr R Hendry
Praf. C T Johnmon
Hr G Louw
Mr W Marshall Smith
HMr R Peters
Mre L Relid
HMra A Snyders
Hr D Wallace

IN ATTENDANCE: Mre P J Duff
HMre L Maclntyre
Hra J Thompaon
HMr P B Dertel

APOLOGIES: Hr G Barr
Countema Labla
Mr J Millar
Ms M J Morifi

CONGRATULATLONS

On behalf of the Council, the Chairman warmly congratulated
Mr W Marshall Smith, who had besn honoured by the award of
the firet Honorary MBA at UCT. This honour was richly
deperved as Mr Marshall Smith had played a major role iln the
eatablishment of the Graduate School of Businesa.

CONFIRMATION OF HINUTES

The minutes of the Annual General Meeting and Council
Meeting held on 21 May 1886, having been clirculated, wera
taken as read, duly approved and signed by the Chalirman as
correctly recording the proceedings.

HATTERS ARISING

Hone .

The report was noted. Mre Thompson commented on the
opening and utilisation of the new hall and thanked those
Council Memberas who had attended the opening. Preparatory
achool parents enjoyed involvement in fund raising
activities, a recent Auctlon of Dreams having generated

in axcess of RZ21,000.



REPORT OF HEADHMISTRESS

In amplification of her report, the Headmistress discusased
the current walting list situation, tabling a detailed
analyals.

Family evensong would now be held on Sunday 1 September
1896,

Current and potential competitive activity wam discussed,
Council agreeing that we should not be complacent.

In regard to the appointment of a School Chaplain, it was
agreed that the appolintee should be totally dedicated to
the school for its requirements and that church activities
should be confined to non-school hours. The Chairman and
Headmistress would formalise such arrangements with the
church.

Academic long leave trends were discussed.
BURSAR"E REPORT

The bursar confirmed that the oparating surplus for the
year should exceed budget by a consliderable margin.

It wap agreed that fee increase for 1897 should be set
at a level much in line with inflation but that the
three year programme of rationalising entry level feea
be continued.

The fixing of feea for 1997 was delegated to the
Finance Committee with final approval by the Chalrman.

The summary was duly noted. It was accepted that the
strategic planning process should address bursary

policy.
ESTATE COMMITTER

It was agreed to accept the quotation of R13,452 to
produce a fully detailed topographical site plan for
both echoeols in digital format.

The Finance Committee was regquested to report on
the merita of mslte models for both schools.

Major rehabilitation expanditure on the hockey field
was sanctloned, as Council accepted that the astro-turf
poasibility wase not appropriate.

DLD/PJD
31/12/86

IMMEDIATE

PBO
J1/10/88



.

Tha sporte hall floor was capable of withstanding
fairly intensive ume and no additional covering was

neceaary .

The report of the Committee was duly noted. Mra
Enydera tabled copleas of the drawing of the feature
wall at the corner of Herachel Road and Church
Street, which was approved.

The newly appointed liaimson officer/co-ordinator
would research the progress of 0ld Herachelliana
(who left in the last 5/10 years) to eatablish
the relevance of a Herechel education.

STHATEGIC PLANHING

The bursar was requasted to obtaln alternative
datea for the next facilitated seseion, at which
all Council membersa should be present.

15C REFORT

The Headmistress and Mr D Wallace commented on

various aspecte Ilncluding the nead for the regional
committes to be more representative and for bstter
contact with the provincial authoritiem. 1t was
agreed that the regional 18C Chalrman be requeated to
invite discusalion on the possibllity of a pald reglonal
executive at the next ISC Meeting.

OTHER_BUSINESS

a) The Headmistress referred to the future of ceramices
at Herschel and lt was generally agreed that thise
wasa a valuable part of eschool activities.

b) Muslim attendance at Mosques on Fridays was discussed
but it was decided that the matter should be left in
abeyance until specific requeats from parents wers
received.

c) The Headmistresas reported on a recent instance of
gross misbehaviour by two standard 6 pupils. It
was agreed that a disciplinary committee should
conduct a hearing, to be chaired by a member of
Council, to hear representatlions from the pupils
and thelr parents. If appropriate, the disciplinary
committee should glve consideration to suapended
expuleion coupled with a requirement of counselling
for the puplle. Any decision by the disciplinary
committes should be publicieed.

PJD
31/10,/96

IMMEDIATE



d)

The Chairman read a letter from the Headmistress
in which sha indicated her desire to retire on
31 Harch 1897. While fully underatanding her
wishea, the Chairman felt that the precise date
should be somewhat slastic or flexible to avoid
an interregnum.

The selection committee for the appointment of a
successor would comprise the Chalrman, Mr Barr,
Mr Gardener and Mra Heid with Mr Wallsce as a
floating alternate. Advertising should commesnce
immediately.

The meeting terminated at 1THOO.

Confirmed .......... ﬂrrfffffftjfjf“.‘.

IMMEDIATE



Hagdmairass: M. P.J. DUFF, BSe, LED
Telapsone B84-24000
HERSCHEL

CLAREMONT
7700

It was resolved that the Association make application to First
Hational Bank for increased monthly payroll facilities of
R350,000 rising to R400,000 in December in esach year
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COUNCIL MEETING 11 NOVEMBER 1886 AT 17THOO
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Presant. :

In Attendance:

Apologles:

RESIGNATION

Mr D. Loch Davias {In the Chair)
Mr R. Hendry

Countess Labia

Mr G. Louw

Mr W. Harshall Smith

Mr J. Hillarp

Mr R, Petera

Mrs L. Reid

Mre A. Snyders

Mr D. Wallace

Mre P. J. Duff
Mrs L. MacIntyre
Mra J. Thompson
Mr P. B. Oertel

Mr J. Gardener
Prof. C. T. Johneon
Ms. M. J. Morifi

The resignation of Mr G. Barr, who had been transferred
te London, was recorded with regret. The Chalrman had
written to Mr Barr, whose significant contribution to
Herachal was acknowledged with appreciation.

CONFIRMATION OF MINUTES

The minuteas of the Councll Meeting held on 20 August
19898, having been circulated, were taken as read, duly
approved and signed by the Chairman as correctly recording

the proceedings.

The Council Resolution in writing dated 11 September 18998

wans ratified.

HATTERS ARISING

1987 fee levels had been agreed by the Finance Committee
and approved by the Chairman.

Mra Thompson reported that R38 150 had been raised

as a result of participating in the Big Walk in favour
of the Peninsula School Feeding Scheme. This and her
report were noted with appreciation. The Headmistress,
supported by Council, congratulated the Head of the
Freparatory School on a succesaful year and in particular
for excellent spirit amongst parents.




REPORT OF THE HEADMISTRESS

In amplification of her report the Headmiastress
commented on the retiral of Mra 5. Steytler (14
years sarvice) and Mra J. Hunro (12 years sarvice).
Expenditure on appropriate gifte was authorised.

The wvisit to Bishop Merwyn Castle and the attendance
of tha Archbishop at Speech Day were discussed and
their future involvement welcomed.

BURSAR"S REPORT

The bursar commented on major variationa during the

8 month period to 30 September 1986 and advised that
the trends conflrmed a substantial anticlpated surplus
for the year with significant cash resources avajilable.
It wae noted that when the Strategliec Planning process
was resumed, decisiona taken would affect cash reserves.

The recommendations were debated and agreed as follows:

s The compoaition of the Finance Committee should
be 4 members of Council with the quorum for
meetings being fixed at 2 members present.

2. That Mr D. Wallace be appolinted as Chalrman of the
Finance Committee.

3. That expenditure of R4A0 000 be approved for the
schoal“s 75th blrthday celebrations. The Headmietress
would reaearch and make recommendations to the
Chairman on a special birthday dinner involving
present and past members of Council, past Heads and PJD
Deputies and other appropriate invitees. IMHEDIATE

4. The Headmistresa and Bursar would gather information
on the boarding?house Lo enable Council to take a PJD/PBO
atrategic declsion on ita future. 31/1/97

5. That an ad hoc planning committee be formed, the
members being the Chalirman of Council, the Finance
Committee Chairman, Mr R. Hendry. the Headmistreas
and the Bursar.

Arising from the minutes of the Finance Committes
meeting held on 5 Hovember 1998 the following

matteras ware noted and agreed:

a) The 1.E.B. examination recommendation to
Council would be formulated during 1997.

b) A report on long leave entitlementa would be PBO
dlscussed at the next Council Meating. ar/1/97



N

@) The Cutreach Programme for 1997 was being
finalised. A possible teacher cadetship BJD
soheme was being considered for submission 31/1/97
to Council.

d) The investment management strategic decislon
taken by the Pension Fund Trustees was approved.

The summary was noted. 1987 Bursaries were not guite final
due to recent applications.

ESTATE COMHITIEK"S REPORT

Mr Hendry reported that the guote for a physical model of

both schoolas was R15 000 - R20 000. As this seemed

expensive Mr Hendry was requested to inveatigate other RH
possibilitiea. Mr Hendry and the bursar would phrage a

suitable letter dealing with the decision not to pursue RH/PBO
the Victoria gazebo suggestion.

The report of this committee was noted and the programme
for the 75th birthday celebrations approved.

STRATEGIC PLANNING

The major thrust of this process was temporarily deferred
pending the appointment of a new headmistress. It was
however recorded that varlous new activitiea had been
commenced. These had been identified in earlier planning
gesasions and detailed in the report of the Headmistresa.

15C REPORT

Mr Wallace reported that discussion would take place at
the regional mnatlnd on the possibility of a local 1SC
representative,

OTHER BUSINESS

a) Mr D. Wallace was appointed a Trustee of The
Herachel Trust to replace Mr G. Barr. The PBO
Master of the Suprems Court would be advised. IMMEDIATE

b) A declaration of intereats by Mr D. Loch Davis
was tabled and noted.

c) A letter of thanka from Mias 5. Gibbings for
financial support on an overseas visitorship
was tabled.



d) It was felt that if the Olympic bid for 2004 wae
sguccessiul, the Sports Hall could be more usaful
than boarding facilitiea.

el It was agreed that the bursar advise Ma M.J. Morifi
that har office am a Councli]l Hember had been PBEO
vacated in terms of Clause 10.17.6 of the Articles ITHMEDIATE
of Associatlon.

APPOLNTHENT OF HEADMISTRESS

HMre Duff reported on the advertising and selection

procedures, The Chairman thanked members of the selection

committee for the time they had spent at meetings and

interviewa. He reported fully on the applicant unanimously

preferred by the selectlion committee. After discussion it

was agreed to offer the posltlion to the preferred candidate,

aubject to some membera of council meeting her husband, the

bleaeing of the Archbishop being obtalned and a suitable

remuneration package being negotiated. HMr D. Wallace waa

authorised to finallse the remuneration arrangements and W
timing, in consultation with members of the Finance IMMEDIATE

Committes.

1997 MEETINGS

Mambers of Council wers requested to advise if any of the
dates hersunder presented problems:-

Finance Council
Committee
February 1887 Tueaday 4 Tuesday 18
May 1887 Tusaday B Tuesday 20
Auguat 1997 Tueaday & Tueaday 18
Novembar 1997 Tuesday 4 Tuasday 18

All meetinge would be held at 17THOO with the exception of the
Council Meeting on ¥8 February 1887 which would commence at
16HO0 to tie in with Cabaret arrangements.

The meeting terminated at lﬂll{zq.

DEESIICE = frcndrtidhnlvr i iciat TH i



RESOLVED:

That consent be glven to the adoption by the Trusteea of the
Herschel Group Pension Fund. of Amendment Ho. 1 to the rules of
the Fund, effective 1 August 1936.

HOTED:

That the rule changes related to the appointment of Trustees and
the quorum at Trustess” Meetings.

T A LI . S LSRR L e

Mra L Reid J. Gardensr
‘Mrs A. Snyders """R. Hendry

i S



HERSCHEL ASSOCIATION
COUNCIL MEETING 25 FEBRUARY 1997 AT 1THOO
ATTENDANCE REGISTER




Pramant : Mr D. Loch Dawis {In tha Chair)

Me J. Gardener

Mr E. Handry

Prof. C. T. Johnson
Countemsa Labia

Mr G. Louw

HMr W. Marshall Smith
Mr J. Millar

Mr R. Petere

Mrs L. Reid

Mra A. Snyderas

In Attendance: Mra P. J. Duff
Mra L. Maclntyre
Mra J. Thompaon
Mr P.B. Oertel

Apologles: Mr D. Wallace

In welcoming members of Council the Chailrman drew
attention to the fact that this was the last formal
Council Meeting to be attended by the Headmistresa,
Mra P. J. Duff. He paid tribute to Mra Duff,
congratulating her on behalf of the councll for her
many fine achievementa. The report from the
Communications and Marketing Committee, from which
he gquoted expressed the view of all council membera
extremaly aptly. Particular congratulations were
axtended for the splendid 75th anniversary celeabrations.
The Chairman s complimente to Mrs Duff were received
with acclamation.

RESIGNATION

The resignation of Ms M.J. Morifi on 18 November 1998
was recorded with regret.

CONFIRMATION OF MINUTES

The minutea of the Council Meeting held on

11 November 1988, having been circulated, were
taken as read, duly approved and signed by the
Chairman as correctly recording the proceedings.

The Council Resolution in writing dated 14 January
1887 was ratifled.



MATTERS ARISING

Theae were handled during agenda items.

In amplification of her report Mre Thompeon commented
on parent social activity, an interaction programme with
WPPE and the forthcoming carnival.

REPORT OF THE HEADMISTRESS

Mra Duff highlighted various aspects of her report and

draw attention to A congratulatory lestter from the Chisf
Director of the Weatern Cape Education Department. She
reported that the Biology department had received a
certificate of commendation in respect of their matriculation
resulta. A donation of RHO,000 had been received for the
development of Deaign and Technology, including the

training of teachera. The Chairman stated that Mre Duff’s
paper on possible future developmente would be considered
during the next strategic planning exercise.

BURSAR'S REPORT

The bursar commented on major variations againat budget
for tha 1996 year, the 1897 budget, cash flow, capital
expenditure and debtors collections.

The following recommendations were adopted:-

= That the draft 1998 Annual Financlal Statements be PBO
approved subject to audit. IMMEDIATE

4 That the following appropriations from operating
surplus be made:-

a) R140,000 to the Capital Development Reserve in
addition to the normal tranafer of 1X of groeas

income.
b) R140,000 to the Bursary !uﬁﬁ;
o A
) R140,000 to a Maintenance Rasspys,

subject to these appropriatione being reduced pro
rata 1f the operating surplus was lesa than R420,000.

I That the investment of funds with the Board of Executors
for the Bursary Fund be confirmed.

4. That the final budget reflecting a surplums of R38,226 be

approved. M



== I
ACTION

5. That the Capital Expenditure totalling R733,809 be PBO
approved, an additional RB,000 being included to IMMEDIATE
upgrade audio visual egulpment.

6. That the tﬂﬂﬂhﬂr.cﬂdﬂtﬂhip scheme for one teacher
be approved for a trial period of one year as part
of the Jutreach Programme.

It was agreed that in any future proposal for major FBO
expanditure on computer hardware, the guestion of ONGOING
obesolescence should be fully addreassed.

The summary was noted.

ESTATE COMMITTEE'S REPORT

Mr Hendry gave details of progress on the Master Flan.
After input by the new Headmistress the Master Flan
would be submitted to Council as part of the astrateglc
planning proceas. Coples of the preliminary plan would
be circulated, preferably before the next meeting, if
at all poasalble.

The report of this committes was noted with appreclation.

STRATEGIC PLANNING

It wae hoped that a planning sesesion could take place W
during the third term after allowing a period for the arsT/e7
new Headmistresa to settle in.

15C REFORT

Mo firm indication of subeidy prospects could be given.
Tha composition of council would receive conslderation
in the light of current developments, as part of the
planning proceas.

OTHER BUSINESS

a) Two farewell functions involving council membera
were planned for Mre Duff:-

1) 17 March 1887 - Council dinner.
1i) 1B March 1997 - Parents” cheese and wine party.



b) A sub-committee comprised of the Chairman, Mr Gardener
and Mr Wallace would act on behalf of Council if the
difficulties surrounding the ceramice studio could not
be amicably resolved by school management. Any
interested Council membera were welcome to Join this

sub-committes.

e) It was hoped that the chapel organ fund could be
developed to the stage wheare a new organ could be
acguired in the relatively near future.

d) The principle of retirement at normal retirement age,
other than in exceptional clrcumstances approved by
Council, was re-affirmed. Accordingly Mra M. E. Bray
would retire on 31 December 189897.

Mra Duff took her leave of the Councll stresaing how much
ghe had enjoyed her time at Herschel, that she would
remain in touch and expressed particular thanks for the
friendship of all members of Council.

REMAINING 1097 MEETINGS
Agreed as followa:-
Monday 19 May at 1T7THOO
Tueeday 19 August at 1THOO
(followed by Council/ataff dinner)
Tuesday 11 November at 17THOO

The meeting terminated at 18HZ5H.

Data: R T e e L e et
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